
Often we spend so much time over-eingineering
business plans, that when it comes time to
implement them, we’re simply exhausted. That’s
why, in this session we’ll dissect how to create
efficeint business plans in a fraction of the time,
leaving your firm plenty of time and energy to
actually execute those plans.

Demystifying Annual AEC Business Planning

BUSINESS PLANNING
SIMPLIFIED

Grow Your Business with

Planning Season Simplified and Defined

Attendees will walk away with:
A clear understanding of what business
plans are (and aren’t).
Practical definitions of the seven
essential components of a business
plan.
Information to recognize the crucial
role business plans play in achieving
annual targets and driving long-term
success.
The ability to integrate business plans
with marketing efforts using.a go/no-
go framework.

NEXT STEPS

LOOKING FOR MORE BUSINESS
PLANNING RESOURCES?

Check these out:

READY TO BOOK THIS SPEAKING
SESSION FOR YOUR CHAPTER?

Contact us via email at
sarah@theflamingoproject.com

Hop on Sarah’s calendar to chat
bit.ly/flamingochat

Business Plans Simplified Guides

“Sarah has helped us put processes
in place to search out appropriate
projects and develop contacts with
new firms, and enhance those we do
have relationships with. Because of
her efforts we are able to
consistently and effectively win
meaningful work.”
- LARRY LEMASTER, LANDDESIGN

https://theflamingoproject.com/market-research-and-growth/
https://www.marketerstakeflight.com/2023/07/26/demystifying-annual-aec-business-planning/
https://theflamingoproject.com/fall-planning-season-simplified-and-defined/
https://theflamingoproject.com/services/business-plan-checkout/#:~:text=Key%20Staff-,BUSINESS%20PLANS%20SIMPLIFIED,-Start%20planning%20and

