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WHAT CHATGPT SAID 
1. How have you seen AI and emerging technologies impact AEC marketing in the last 2 years? 
What’s changed the most? 

CHAT GTP Answer 

In the last two years, AI has started shifting from a buzzword to a practical tool in AEC marketing. 
The most noticeable change has been the adoption of AI writing assistants for first-draft 
content—whether that’s in proposals, project descriptions, or blog posts. Tools like ChatGPT and 
GrammarlyGO have helped teams move faster, especially when under tight deadlines. 

On the graphics side, AI image generators have begun to play a supporting role in early concept 
development, placeholder imagery, and even social media campaigns. Marketing operations have 
also seen an uptick in AI-enabled tools that improve CRM hygiene, automate email campaigns, 
and deliver smarter insights from analytics. 

But perhaps the biggest shift has been in mindset. Marketing teams are now actively exploring AI 
tools—not just passively reacting. There’s a growing recognition that emerging tech isn’t about 
replacing people; it’s about enhancing creativity, strategy, and decision-making. 

2. What emerging technologies do you think are still under the radar but will have a major 
impact on AEC marketing in the next 3–5 years? 

CHAT GTP Answer  

One under-the-radar space is AI-driven personalization at scale—especially in CRM and pursuit 
workflows. We’re going to see much more intelligent segmentation and automated content 
customization based on client behavior, history, and preferences. 

Another is synthetic media—AI-generated videos, avatars, or voiceovers that can be used in client 
presentations, recruiting, or digital storytelling. Imagine a project manager creating a narrated site 
walkthrough using a digital twin, all with an AI-generated voiceover tailored to a specific 
audience segment. 
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Also, knowledge management systems powered by AI (like semantic search and auto-tagging) are 
on the rise. These will help marketers and BD teams find past proposals, resumes, boilerplate, and 
project data much faster and more accurately, reducing the time spent on hunting through shared 
drives or chasing down PMs. 

3. If you had to predict one major shift AI will cause in AEC marketing within the next five 
years, what would it be? 

CHAT GTP Answer 

The biggest shift will be intelligent automation of pursuit strategy and content creation. AI will 
help evaluate go/no-go decisions, generate highly tailored proposal outlines, and even suggest 
differentiators based on project/client history. We’ll move from reactive production to proactive 
strategy—where AI becomes a real-time advisor, helping teams focus on what really wins work.  

This will also change how teams are structured. We’ll likely see fewer siloed roles and more hybrid 
roles that blend strategy, content, and data. Marketers will need to lead the integration of 
technology with storytelling—becoming tech-enabled strategists rather than just content 
producers. 

4. What’s one piece of advice you’d give to AEC marketing professionals looking to future-
proof their careers as AI continues to evolve?  

CHAT GTP Answer  

Don’t fear the tech—lean into learning, but stay grounded in what AI can’t do. The most valuable 
marketers will be those who understand how to ask the right questions, frame the story, and 
connect strategy with client needs—skills that AI can support, but not replicate.  

Start experimenting now. Pick one tool and commit to using it in your workflow. Stay curious, ask 
peers what’s working for them, and remember that AI is not a one-size-fits-all solution—it’s a 
toolbox. Your value will come from knowing when to use it, and when to lean on human insight 
instead. 


