Grow Your Business with

GROWTH PLANNING
SIMPLIFIED

Too often, firms put growth on the back burner
because planning feels complicated or
disconnected from daily work. Growth planning
turns that around. In this session, we’ll show how
to build a roadmap that's inspiring, realistic, and
ready for action — one that connects vision to
measurable steps and keeps everyone aligned.

“After significant growth, we realized we
needed a better way to plan
strategically across our five offices.

e A clear understanding of what growth Sarah guided us through vision planning
and strategy, helping us see the bigger
picture and think beyond immediate

« Practical definitions of the four growth needs. With her framework, we built our
first-ever 3-year strategy — and the
future is bright.”

e Tools to align leadership and staff _EMMA PARKER, ROGERS O’BRIEN

Attendees will walk away with:
planning is (and isnt).
types and how they apply to AEC firms.
around common goals.

« A framework to turn growth ideas into
action with accountabillity.

READY TO BOOK THIS SPEAKING
SESSION FOR YOUR FIRM?

Contact us via email at

LOOKING FOR MORE GROWTH =
PLANNING RESOURCES?
Check these out:

sarah@theflamingoproject.com

AEC Marketeer Podcast: Success Simplified

Growth Strategy Matrix-Map where your

firm can grow. /—
the
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https://theflamingoproject.com/market-research-and-growth/
https://share.fireside.fm/episode/XPdbmoVV+sU14zMyI
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